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P.G.D.HM. (Sem. I) (CBCS) Examination
December - 2019
Managing People and Organization
(Theory)
Faculty Code : 010
Subject Code : 1021004

1
Time : 25 Hours] [Total Marks :

Instructions : (1) Attempt all questions.

(2) Each question carries equal marks.

1 Define following terms : (Any Seven)
(1) Interview
(2) Daily operations
(3) Management
(4) Formal organization
(5) Organization chart
(6) Motivation
(7) Leadership
(8) Goal

(9) Informal organization

2  Explain about performance appraisal and Burn out.
OR

2 Discuss recruitment process in detail.

3  Explain organization and describe organization behavior
in detail.
OR
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3  Describe the Maslow's theory for management in detail.

4  Describe the concept and principles of management
in detail.
OR

4  Explain Type of leadership and its function in detail.

5  Discuss Mignagor theory of X & Y in detail.
OR

5  Explain selection criteria of an employee in detail.
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